oy, Clerk of the Circuit Court

;G:: i i . .
A 42 Board of County Commissioners
f‘%;i‘"- ....... m;,{_‘{.-": Marion County

X = o de

Internal Audit Division
David R. Ellspermann

Clerk of the Circuit Court Post Office Box 1030, Ocala, Florida 34478-1030 Telephone: (352) 620-3904
Wallace K. Watford 110 NW First Avenue, Ocala, Florida 34475 Facsimile: (352) 620-3300
Internal Auditor Suncom: 667-3904
MEMORANDUM
To: Myra Tedder, M STU/A ssessments Department

Mike May, Growth Management Bureau Chief
FroM:  David R. Ellspermann, Clerk of the Circuit Court
DATE:  August 5, 2003

RE: MSTU/ASSESSMENTS DEPARTMENT SPECIAL REVIEW

The Internal Audit Divison has completed a special review of the MSTU/Assessments Department
(Department). Thisreview was primarily limited to the Department’ s activities involved in the maintaining
of the assessment rolls database used for annud billing of fees.

We conducted this review pursuant to an unpublished management letter comment presented to County
Adminigrationand other interested parties by the County’ s externa auditors (Purvis, Gray and Company)
fallowing their FY 2001 financid audit. The external auditors, during a meeting in April 2002, dated their
understanding that respongibility for the assessment rolls had been recently transferred from the Property
Appraiser to the BCC. Because the amounts of assessment revenues billed annudly are sgnificant, Purvis
Gray recommended “...that the County continue its efforts to develop control and review procedures to
ensure the completeness and accuracy of such assessment rolls”

Background

The Department performs anumber of servicesand functions. According to the Department’ swebsite, the
Department assists homeowner in salf-assessment for roads and drainage and is dso respongble for the
implementation and management of 35 MSTUs and 2 Countywide M SBUsthat provide services such as
recreation, street lighting, road maintenance and road improvements. I naddition, the website notesthat “in
March 2001, the BCC considered and approved the transfer of management of dl non-ad vaorem
assessmentsfromthe Marion County Property Appraiser's Office to the M STU/Assessment Department.”
The Countywide non-ad valorem assessments are for Solid Waste, FHre Protection and Clean Water
Program (Stormwater).
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Activities Performed

Promptly after the above mentioned meding with the externa auditors, the Internd Audit Divison
performed a preliminary review of the assessment rolls database in May 2002. This review included
discussons of the database controls and procedures with Department management and staff and the
Information Systems Department staff member who designed the database, as well as the examination of
pertinent documentation. We made a determinationthat control and review procedures were satisfactory.
We planned to review this subject in greater detall at alater time, which we have just completed.

As part of our current audit activities, we met with Department management and staff to follow up on
information obtained during our 2002 activities. Our review was concentrated on non-ad valorem
assessments for Solid Waste, Fire Protection and Stormwater because of their Countywide impact on
taxpayers and because procedures are smilar for the many other MSTUSs.

We addressed the relevant activities and procedures performed by Department personnd to ensure that
the assessments database is properly mantained and procedures are in place to ensure accuracy. We
reviewed documentation(writteningtructionsand procedures) maintained by the Department and observed
Department staff as they performed certain duties. We dso met withthe responsible Information Systems
Depatment employee to again review the assessments database implementation and maintenance
procedures, as well as system controls.

Conclusion

We found that the responsible Department staff members are knowledgeable of, and appropriately
perform, ther duties. Based on our activities, we believe that the responsible County departments
(MSTU/Assessments and Information Systems) have developed and implemented control and review
proceduresto ensure the compl eteness and accuracy of MSTU assessment rolls. Thesystemand database
seemto be suitably designed and operating as expected. We continue to recognize that this is animportant
areaand intend to review the maiter of MSTU assessment rolls on an annud basis.

This review was performed by Wallace Watford, Internal Auditor, and Sachiko Leon, Staff Auditor.
We would like to express our gppreciation to the management and staff of both the M STU/Assessments
Department and Information Systems Department for their cooperation and ass stance in the conduct of
our review.

c. Patrick G. Howard, County Administrator

Janet Y. Tutt, Deputy County Administrator
John Carter, Management Services Bureau Chief
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